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CMD Validations — Al Use Case 7% The Hackett Group’
Agentic Al Background

Predictive Al, Gen Al, agentic Al and conversational assistants are set to go
mainstream

RPA is an established, near-ubiquitous technology in GBS. Al experimentation marked 2025, but in 2026 technologies like predictive Al, Gen Al, agentic Al and
conversational assistants are set to go mainstream, indicating rising confidence in their value. GBS organizations that are supported by the need for streamlined
processes, effective change management, robust infrastructure, data governance and skilled talent will find it easier to scale up, although others might struggle.

Current adoption of intelligent automation Expected adoption by 2026
P —
Generative Al 43% 79% 92%
e e e e I
predicive Al [ 55% 16% R0
VConver;ational assistantsr . q 6&5%7 | | 35% 87%
Agentic Al IZ% 51% 81%
Agile orchestration 49% 15% Nges

m Piloting B Limited usage W Broad-based adoption

Q: What s the current level and projected change in adoption for each of the ing intelli a i hnologies in your GBS organization in 2026?
pro} g P y g2 Source: The Hackett Group® 2026 GBS Key Issues Study
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Agentic Al Background

WHAT DOES YOUR DIGITAL ECOSYSTEM ENTAIL?

90% 83% 82% 77% 77% 76% 75% 74% 68% 67% 67% 65% 64% 61% 59% 59% 57% S57% 56% 54% 48% 48% 45% 43% 39% 37% 36% 12% 10%
@2024 89% 63% 78% 63% 64% B1% 60% 74% 62% 2% S50% S55% 69% 62% 49% 60% 54% 57% 72% 47% 49% 53% S56% 34% = 30% 25% 4% 18%
-

% L]

TOP 3 OBJECTIVES IN 2026

40%

Leveraging Upskilling shared Leveraging
IA solutions services/GBS staff automation platforms
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Agentic Al Background

Canela Deck

I
. -
The Human Role Evolves: From Process Operator to Liquidity Architect
Inter
As Agents take over the “execution,” the human expert's role elevates to “architect.”
Process Operator Liquidity Architect
=B 0O | /\}
/% E@D Liquidity W éié
In_o_'ce \ PO St?ategy Working Capital
VOI .
Processing Matching / | \D—; Optimization

A2 e \ I
BN \ W) &

Payment _] Supplier
Run 09 S—— Financing

The Agent runs the process; the Human architects the strategy.
We transition from managing transactions to managing outcomes.
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Business Process

Requester Master Data SAP

@*'@
&l

Ticketing System All Good ~
rd V4
Raises a Ticket Analyzes Request Manual Input into SAP
/I\ Correction Needed
Volume
* ~4,500 Requests
* 14 Associates
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Solution — Best in Class Approach

Requester Ticketing Platform

Raises a Ticket

SAP

All Good

Correction Needed | Analyzes Exceptions

Master Data
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Solution — Bosch Global Approach

Requester

Raises a Ticket

Ticketing System SAP
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Solution — Bosch Global Approach

servicenow.

Raises a Ticket = i(.&] |I# All Good
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Solution — Bosch Exceptions Approach

Hyper Automation
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Solution — Bosch Exceptions Approach

e

—>(U)—>

Ticketing System
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Hyper Automation
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Solution — Bosch Local Approach

X | @ Mai - BOT Accounting2 MOM_M. X AICND - Werkiow 18 X Al CMD Fina Form -

i1-d.nBn.bosch.com,

Al CMD Final Form Al CMD - Workflow
Editor  Executions  Evaluations
My Work

Coliactions Al CMD

Trigger and Entry Point
Name Value

Send Request
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Lessons Learned

el

Choose the right Build on strong Embed Design for the Savings follow
automation process and data governance from specific use case stabilization—not
approach foundations the start go-live.

Not every opportunity Current process Use approved tools and Select the model based Retain process
requires Al. Stable, documentation, clear models, protect on the required expertise for 4-6
rule-based work may data ownership, and company data, define accuracy, complexity, months to train and
be better suited to RPA good-quality master accountability, and cost, and response time validate the Al solution
or hyper automation. data are prerequisites maintain human review and actively manage before releasing FTE

for effective where needed. token consumption. capacity.
automation.
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